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CASE STUDY

Tudor Studios

Location: 164 Tudor Road, Leicester, LE3 5HU

Industry

Residential

Background

JNR were tasked with completing penetration sealing works at the Tudor Studios student
accommodation in Leicester for Alpha Student Management Ltd.

Planning

A risk assessment and method statement was put into place before any work was carried out; a
SSSTS supervisor was stationed on site in order to oversee operatives. A fire protection system was
planned and put into place with the main client (Alpha Student Management Ltd). A system was also
put into place to ensure all materials were stored correctly and any waste or unwanted materials
were correctly disposed of. All working operatives were DBS checked before any work was carried
out as well as all operatives having a CSCS card and being FIRAS trained.

Objectives

e Discussion and effective communication with Client to Assess and plan
implementation of materials and other required work.

e Preparation of site and distribution of materials across the site.

e Implementation of work.

¢ On going communication with work force and client to ensure all parties are
aware of proceedings throughout the period of work.

¢ C(losing down discussion with Client once work is completed.
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Execution

¢ Identify key areas of work and client requirements.

e Establish required number of workforce and quantity of materials.

e Ensure all work is carried out according to regulation guidelines and company
policies.

e Overcome and rectify any potential barriers or problematic issues.

e All completed works stickered, signed and documented.

e Advise client once work is completed, convey any problems that may have arisen
and discuss payment protocols.
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Results

e Completed and integrated fire protection system to meet FIRAS accreditation
requirements.

e FIRAS Certification and Fire Stopping documentation provided to client.

e Satisfied client.
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